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MEETING MINUTES
JANUARY 06,2026

PORT OF ASTORIA

REGULAR SESSION
COMMISSION CHAMBERS

422 GATEWAY AVE., SUITE 100
ASTORIA, OR 97103

Call to Order
Chairman Rohne called the Regular Session to order at 4:00 PM.

Roll Call
Commissioners Present: Dirk Rohne; Robert Stevens; Jim Campbell; Thaddeus Fickel; and Tim Hill.

Staff Present: Executive Director Will Isom; Finance and HR Director Melanie Howard; and Office
Manager Dianna Delgado.

Port Counsel: Eileen Eakins was not present at this session.
Also Attending: Rob Seitz.

Pledge of Allegiance

Changes/Additions to the agenda

No changes or additions were made to the agenda. Commissioner Campbell noted interest in
discussing concerns regarding Bornstein’s outfall pipe during Commission Reports.

Public Comment for items on the agenda
No public comment was received.

Consent Calendar
The Consent Calendar consisted of the following:
e Meeting Minutes — Workshop Session 12/16/2025.
e Financials — November 2025
e Event Calendar — January 2026

Commissioner Campbell moved to approve the Consent Calendar as presented. Commissioner
Fickel seconded. The motion carried 5-0 amongst the Commissioners present.
Votes were as follows: Stevens — Aye, Fickel — Aye, Rohne — Aye, Campbell — Aye, Hill — Aye.

Action Items
7a. RFE #0245 — East Boarding Dock Replacement
Deputy Director Matt McGrath presented the request for expenditure of $295,751.03 with
Topper Industries LLC for the construction and delivery of nine floating docks for the
East Mooring Basin. The funding sources for this project include grants from the Oregon
State Marine Board and the Oregon Department of Fish and Wildlife. The amount the
Port will have to contribute to this project is unknown at this time but will not exceed
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$93,000. The docks are estimated to arrive in August 2026, and installation work will be
completed by the Port’s maintenance crew starting at the beginning of the in-water work
window on November 1st.
Commissioner Fickel moved to award the East Basin Dock Replacement Project to Topper
Industries, LLC, in an amount not to exceed $295,751.03, and authorize the Executive Director to
enter into _a contract, Commissioner Hill seconded. The motion carried 5-0 amongst the
Commissioners present.
Votes were as follows: Stevens — Aye, Fickel — Aye, Rohne — Aye, Campbell — Aye, Hill — Aye.

Public Comment for items not on the agenda
No public comment was received.

Commission Reports

Commissioner Campbell reported on the following:

e Commissioner Campbell expressed concerns regarding the proposed placement of outfall pipes
near Pier 2. He noted that placing the discharge pipes at the face of the dock could interfere
with dredging operations and potentially lead to contamination issues. Campbell recommended
relocating the discharge points farther away, possibly behind Pier 3.

e Deputy Director McGrath explained that the pipes discharge into a designated mixing zone and
at depth, which minimizes contamination and dredging concerns. He added that the discharge
for Pier 1 is located at the northwest corner, which is an area considered low risk due to natural
mixing.

Commissioner Stevens reported on the following:

Inquired about the placement of the outfall pipe and whether it would interfere with vessels
docking in that area of the Pier. McGrath explained that the pipe will discharge at depth into
the designated mixing zone to minimize the risk of contamination and ensure vessels will not
be affected.

Commissioner Rohne reported on the following:

e Read aloud a financial summary narrative for November 2025, noting the Port’s operating net
gain of $1.193 million and overall performance compared to budget and prior year.

Commissioner Fickel reported on the following:

e Highlighted the work being done by the Clatsop County Animal Shelter and praised its efforts
under the leadership of Justin Dersham. He encouraged community members to support the
shelter by volunteering to walk dogs, noting that training is available for handling different
levels of dogs. Fickel emphasized that volunteering is a great way to help if adopting a pet is
not possible.

e  Wished everyone a Happy New Year.

Commissioner Hill reported on the following:

Wished everyone a Happy New Year.

Executive Director Comments

e Reported progress on lease negotiations and coordination with city officials for the Central
Waterfront Development project. Meetings are scheduled with the City Manager and
department heads as the project moves forward. Lease revisions are under review and
expected to be finalized and presented to the Port Commission soon.

e  Working with Mark Popkin and surveyors to obtain bids for the property survey required for
the sale of the Terry’s Plumbing building.
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e Submitted a grant application to the Oregon State Marine Board to fund dredging at the East

Mooring Basin boat ramp.

e Noted that dredging on the Central Waterfront was completed in 24 days by J.F. Brennan,
removing approximately 40,000 cubic yards—significantly faster than in-house efforts.

e The Airport Advisory Committee meeting is scheduled for January 12, 2026. Boutique Air
will present options for introducing commercial flight service to Astoria.

Upcoming Meeting Dates

e Airport Advisory Committee Meeting — January 12, 2026, at 4:00 PM
e  Workshop Session — January 20, 2026, at 4:00 PM
e Regular Session — February 3, 2026, at 4:00 PM

Adjourned

Chairman Rohne adjourned the meeting at 4:26 PM.

APPROVED:

L FEA

lﬁ'lflfRohne, Board Chairman
Board of Commissioners

Respectfully submitted by:
Dianna Delgado
Office Manager

February 3. 2026

Date Approved by Commission

ATTEST:

Thaddeus Fickel,':'Sfecre,tai'y
Board of Commissioners
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